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This premier organizational

strategic plan is developed as a
roadmap for effective take-off and
growth of E4HDI in delivering public
good in line with its vision and
mission. It is developed through a
painstaking process involving the
Board of Trustees (BoT), staff, and

l friends of the organization, and
relied on diligent SWOT analysis.

J Although the plan is set to guide
programme implementation and

1 other areas of work up to 2025, it is
in reality a living document that

‘ would be reviewed and amended as

| the situation warrants.

Purpose of Strategic plan



Nigeria is experiencing a double burden of communicable and non-communicable diseases.
Over the past two decades’ progress has been made in the control of communicable diseases
especially HIV, TB, Malaria, and vaccine-preventable diseases due to donor support.

On the contrary, the burden of NCDs is rising along with the high prevalence of the risk factors.

Access to health care is inequitable and financed mostly out of pocket, undermining Universal
Health Coverage.

The primary care level is the weakest and mostly non-responsive to the needs of the people due to issues of
human resources for health (number and capacity), equipment, essential medicines, and physical structures,
amongst others for decades to the detriment of UHC. This situation has bred deep-seated apathy that

leaves people with no option than to seek care at higher levels. The ripple effect of this poor access to primary
health care in the communities leads to overburdened secondary and tertiary levels and ultimately health system
failure resulting in poor management of diseases and the

worst outcomes.



Organisation’s Identity

A healthy living and work environment in Nigeria, where
quality preventive and other health services are equitably
accessible to all segments of the society

Mission
To promote a healthy environment and create opportunities
for equitable access to quality health services in Nigeria

through partnership and collaboration with organizations,
individuals and groups within and outside Nigeria

Godadl

To promote public health in Nigeria; reduce the burden of
communicable and non-communicable diseases and
contribute to the attainment of Universal Health Coverage and
Sustainable Development Goals
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The Strategy

Strategic Strategic
Objective 1 Objective 2
Champion Policy Advocacy for

Action on environmental
environmental and protection/transparen
other social

determinants of health

for prevention of Non-
Communicable
Diseases (NCDs)

cy, including Climate
Change action, and
implement Water and
Sanitation

programmes in
schools and
communities

Strategic
Objective 3

Strengthen health
system especially at
the primary level to
provide quality care
through research,

innovation, capacity
building and quality
assurance
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Strategic
Objective 4

Promote mental health
and healthy lifestyles
to reduce risk of NCDs
in the area of air
pollution, use of
tobacco and tobacco
products, nutrition,
alcohol and substance

abuse as well as
physical inactivity

Strategic
Objective 5

Promote poverty
reduction and other
empowerment
programs targeted at
individuals, families,
groups, and

communities




People we will work with

Governments Bilateral Embassies Network of International
Organizations & Representatives NGOs & INGO Development
Of other countries Partner

Civil Society Private Sector Technical
Organizations Experts/groups/

Associations



The expected outcomes of the strategies are:

5 Increased consciousness of critical
gatekeepers on the impact of the
sectoral policy on health

Improved awareness and adoption
of healthy environmental
managementand hygiene
practices in the communities and
schools

Enhanced capacity of primary
healthcarefacilities to manage
uncomplicated NCDs

Avdilability of effective national
policy to reduce therisk for NCDs

Enhanced capacity of stakeholders
to understand, plan, manage and
implementclimate change
adaptationmeasures

Improved access to quality
healthcarein communities towards
the attainment of UHC



Availability of systems to effectively
monitor and evaluate the impact of
interventions at health facilitiesand
communities

Strengthened capacity and
improvedskills of individuals,
families, groups, and communities
toearnaliving

The expected outcomes of the strategies are:

Increased awareness on mental
healthissues, prevention
strategies, and healthy lifestylesin
schools and communities to reduce
therisk of NCDs

Increased number of peopleliving
above the poverty line.
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